


Ontario County Industrial Development Agency

Board Meeting Agenda Items

5/22/2023

Tenant @ High Point 200
e Resolution to approve new tenant at High Point 200
Procedures for Notification to Affected Taxing Jurisdictions
e Recent changes to NYS statutory requirements- See attached memo from Nixon
Peabody updated 5/11/2023 with explanation of changes along with Exhibit A detailing
policy recommendation.
e Staff would recommend using the electronic notification with “read receipt” for these
notifications.
Meeting Minutes from 4/24 & Invoices (invoices may be updated in meeting binder due to
timing)
County Housing Study Update
e Thisis the link to the full Urban Partners Interim report as well as the presentation given
during our Housing Roundtable Meetings.
https://www.ontariocountyny.gov/CivicAlerts.aspx?AID=672

e | have attached for general discussion items from each meeting for your review
(recorded by Deputy Administrator Bub).
Airport Update
e Roadway Project- Bid update, resolution to approve @ 6/22 meeting
e Discussion items will include;
» Update on Terminal Project (bids over budget)
o Presentation Zach Staff/Bob Mincer (presentation on bid results and
project history- will be provided at meeting)
o Discussion of possible next steps
» Possible Airport tour prior to June meeting
Review of Financials (Provided in meeting binder due to timing)

There will be an Executive Session

Note:

Apologies for the delay in sending this packet out. We were waiting for the bid results from
Wednesday in hopes that we would be able to include resolutions for both the Terminal and
Roadway projects. The bid amount for the Terminal Project requires further discussion and the
bid review for the Roadway will not be ready for Monday.


https://www.ontariocountyny.gov/CivicAlerts.aspx?AID=672

N I XU N Attorneys at Law
nixonpeabody.com
pEABU DY @NixonPeabodyLLP

MEMORANDUM

To: Ontario County Industrial From:  Nixon Peabody LLP
Development Agency

RE: Amendments to Statutory Date: January 20, 2023, updated May 11, 2023
Requirements in New York

Introduction

Recent changes to New York statutory requirements affecting industrial development agencies
(each an “Agency”) were signed into law. Below is a brief summary of the changes in law that should be
adhered to throughout a project’'s approval process and/or duration, as applicable. The changes mostly
concern additional requirements relating to procedures for certain notices to an Agency and tax
jurisdictions, and for providing copies of a project’s authorizing resolution to affected taxing jurisdictions.

Governor Kathy Hochul signed into law various amendments to these laws, which
amendments generally provide Agencies with additional flexibility and clarity on compliance with
these new notice requirements, and require Agencies to establish procedures for complying with
such notice requirements.

Amendments to Statutory Requirements

A. Providing Affected Taxing Jurisdictions with a Copy of Authorizing Resolution.

Under New York law, an Agency must adopt an authorizing resolution describing the project and
the financial assistance contemplated. Pursuant to a law signed by Governor Hochul in December 2022
and effective January 1, 2023, an Agency must, prior to closing, deliver a copy of such adopted authorizing
resolution by certified mail, return receipt requested, to the chief executive officer of each affected taxing
jurisdiction. Further, in the case of an affected taxing jurisdiction that is a school district, the resolution copy
was initially required to be sent to the school board and district superintendent.?

Governor Hochul has since signed an amendment to the aforementioned law that provided
the following three updates:

e As an alternative to sending the authorizing resolution to the applicable taxing
jurisdictions by certified mail, return receipt requested, an Agency may send such
authorizing resolution to the taxing jurisdictions electronically, with a “read-
receipt”.

1 N.Y. Gen. Mun. Law § 859-a (McKinney).
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e Instead of sending the authorizing resolution to each affected school board, an
Agency shall send the authorizing resolution to the school district clerk of each
affected school district (as well as the school district superintendent).

e Each Agency must establish a procedure for compliance with the aforementioned
notification requirements, including identification of notification method. A sample
policy is attached hereto as Exhibit A.

B. Notice of Deviation from Uniform Tax Exemption Policy.

Revisions to notice requirements for a deviation from an Agency’s uniform tax exemption policy
(“UTEP”) were also recently signed into law. Agencies are currently required to notify affected taxing
jurisdictions of proposed deviations from an Agency’s UTEP, and effective January 1, 2023, the following
was required for any such notice: (a) such notice must be sent by certified mail, return receipt requested,
and (b) when the affected taxing jurisdiction is a school district, the notice was initially required to be sent
to both the school board and district superintendent of each affected school district.2

Governor Hochul has since signed into law changes to the aforementioned notice
requirements, which mirror the updated requirements for sending notification of an authorizing
resolution:

e As an alternative to sending deviation notices to the applicable taxing jurisdictions
by certified mail, return receipt requested, an Agency may send such deviation
notices to the taxing jurisdictions electronically, with a “read-receipt”.

¢ Instead of sending deviation notices to each affected school board, an Agency shall
send the deviation notices to the school district clerk of each affected school district
(as well as the school district superintendent).

e Each Agency must establish a procedure for compliance with the aforementioned
notification requirements, including identification of notification method. A sample
policy is attached hereto as Exhibit A.

C. Notice of Termination or Expiration of PILOT Agreement.

Effective as of February 14, 2023 an Agency is required to provide notification of impending
expiration or termination of a PILOT to each affected taxing jurisdiction: (i) two (2) years prior to the
expiration of the term of such agreement or (ii) immediately upon the early termination of such agreement.3
We recommend that, as soon as this requirement goes into effect, Agencies send requisite notice for any
PILOT that has two years or less remaining on its term.

D. Notice of Assessment Change by Company.

Effective as of December 28, 2022, under real property tax law, a company which makes payments
in lieu of taxes to an Agency, county, town, village, city or school district must provide written notification
prior to filing for a change of assessment. More specifically, the company’s written notification to an Agency,
county, town, village, city or school district of its intention to file a change of assessment must be made at

2N.Y. Gen. Mun. Law § 874 (McKinney).
3 N.Y. Gen. Mun. Law § 858 (McKinney).
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least forty-five (45) days prior to the company’s actual filing for a change of assessment. This additional
requirement falls on a project's company, not an Agency.*

Conclusion

An Agency (or a project company, in the case of subpart D above) shall adhere to the foregoing
requirements, as recently modified. Should you have any questions about complying with each requirement,
please do not hesitate to contact us.

At the next earliest opportunity, each Agency should adopt procedures for complying with
its requirements to notify affected tax jurisdictions following the adoption of an authorizing
resolution, and for deviation notices. We have provided form procedures, annexed hereto as
Exhibit A, for your consideration.

4N.Y. Real Prop. Tax Law 8§ 561-a (McKinney).
-3-
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EXHIBIT A

FORM PROCEDURES FOR NOTIFICATIONS TO AFFECTING TAXING JURISDICTIONS

This policy has been duly adopted by the Ontario County Industrial Development Agency (the

“Agency”) in accordance with Sections 859-a(7) of Title 1 of Article 18-A of the New York General Municipal
Law (the “IDA Act”) in order to establish procedures for complying with the Agency’s requirements to give
notice to certain affected taxing jurisdictions as required by Sections 859-a(1-a) and 874(4)(b) of the IDA
Act. Whenever the Agency is required by law to give such notices, Agency staff or counsel shall take the
following action:

1.

Following the adoption by the Agency’s board of directors of a resolution required by Section 859-
a(1) of the IDA Act, and prior to the execution of project documents conferring benefits authorized
by such resolution, the Agency shall deliver a copy of such adopted resolution to the chief executive
officer of each affecting taxing jurisdiction (including, with respect to any affected school district,
the school district clerk and superintendent), via [electronic mail, with “read-receipt’
requested]/[certified mail with return receipt requested].

Whenever the Agency gives notice required by Section 874(4)(b) of the IDA Act of deviation from
its uniform tax exemption policy established pursuant to Section 874(4)(a) of the IDA Act, the
Agency shall provide such deviation notice to the chief executive officer of each affecting taxing
jurisdiction (including, with respect to any affected school district, the school district clerk and
superintendent), at any time required by law, via [electronic mail, with “read-receipt’
requested]/[certified mail with return receipt requested].

In the event it is impracticable to transmit any such notice via [electronic mail, with “read-receipt”
requested]/[certified mail with return receipt requested], Agency staff or counsel may transmit such
notice via [certified mail with return receipt requested]/[electronic mail with “read-receipt”
requested].

4882-5902-0126.1



(UntarioCo

INDUSTRIAL DEVELOPMENT AGENCY

Meeting Minutes
Monday, April 24, 2023 Meeting

Members Present Members Excused

Mike Davis, Chairman

Andy Molodetz

Amanda McDonald

Deb Brown Guests Present

Brian Kolb Alissa Bub, Deputy County Administrator

Lew Zulick, Treasurer (via Zoom) Bret Garwood, Home Leasing

Supervisor Dan Marshall Chris Schubert, Canandaigua Air Center
Kevin Reynolds, Canandaigua Air Center

Staff Present Dan Miller, Canandaigua Air Center

Ryan Davis, Executive Director

Michael Wojcik, CFO

Suzanne Vary, Staff Contract Staff

Brigitte Larson, Secretary Barry Carrigan, Nixon Peabody

Bob Mincer, Staff Ed Russell 111, Underberg & Kessler

Jessica Kazmark, Staff

CALL TO ORDER: Chair Mike Davis called the meeting to order at 5:02 p.m. A quorum was
present.

OLD BUSINESS:

Factory 243 Phase 11:

Ryan Davis and Suzanne Vary shared that a public hearing for Phase 2 of Factory 243 was held
last week. There was one comment of opposition, where the individual did not find the cost-
benefit analysis to have enough information. She also expressed that she felt as though the local
benefit was overstated in the report. Sue stated that the project is not a deviation from the
Agency’s UTEP and is acceptable under General Municipal Law.

Michael Wojcik presented the cost benefit analysis, stating that the $13.7 million project has an
overall benefit to cost ratio of 3:1. This project will add 43 market rate rentals to an area that has
an immediate need for housing and will result in 1.5 FTEs.

Andy Molodetz made a motion to authorize and induce the resolution for Factory 243 Phase IlI.
Amanda McDonald seconded the motion. Unanimously approved. Motion carried.


file:///C:/Documents%20and%20Settings/maureencd/Minutes/2011/IDA%20Mtg%20Minutes%203-28-11.do

ADMINISTRATION:

March 27, 2023 Minutes:

Mike Davis presented the March 27, 2023 Meeting Minutes for approval.

Andy Molodetz made a motion to approve the March 27, 2023 minutes as presented. Amanda
McDonald seconded the motion. Motion unanimously carried.

Invoices for payment:

Michael Wojcik presented for approval, airport invoices for payment totaling $47,421.46;
Agency invoices totaling $49,177.33 and total invoices for $96,598.79. Bob Mincer clarified the
airport related invoices.

Deb Brown made a motion to approve the above referenced invoices for payment. Lew Zulick
seconded the motion. Unanimously approved. Motion carried.

Department Update and other IDA programs:

County Housing Study:

Ryan shared that the survey has been completed by Urban Partners and the draft presentation is
included in the packets. Key points in the study include that Ontario County is one of only two
counties that has shown growth in the last few years. Also that home prices have increased 38%
and that about 55% of current renters would like to own their own home in the next few years.
Concerns include the lack of available housing but high prices. Next steps include workshop
presentations for developers, housing advocate groups and municipality representatives. Urban
Partners will be presenting to each group and will address any questions or concerns. IDA
members are encouraged to participate in one of these workshops and will receive an invitation
via email. An agenda will be finalized and sent out in the near future.

Ryan and Sue presented handouts summarizing other programs offered in Monroe County as
well as an article about the Geneva IDA. It was discussed that the OCIDA’s UTEP will need to
be updated. First step will be a Governance Committee meeting to being the process.

Shelter Rent:

Suzanne Vary introduced Bret Garwood of Home Leasing to speak about the shelter rent
program that is offered at some senior living and family affordable housing. Shelter rent is a tax
abatement program for low-income or student housing in which PILOT payments are determined
using a formula of gross rents collected, less utilities, times 10%. Allowable project types are
new building construction or renovation projects for student housing or affordable housing
within certain guidelines.

Solar Village:
Barry Carrigan stated that Solar Village in Geneva may have a new buyer and would like to

convert the project to affordable housing. This would deviate from the IDA’s UTEP, leading to
the need to hold a public hearing. The public hearing will be held in Geneva and an updated cost
benefit analysis will be available for the project.

Deb Brown made a motion to authorize a Public Hearing for Solar Village’s UTEP deviation.
Supervisor Dan Marshall seconded the motion. Unanimously approved. Motion carried.

Questions on Reports:
Airport Update:




There were no questions on Bob’s Airport Update Report.
Andy Molodetz made a motion to approve and accept the Airport Update as presented. Amanda
McDonald seconded the motion. Unanimously approved. Motion carried.

Airport Economic Impact Study:

Ryan Davis presented the final draft of the Airport Economic Impact Study. The Board
questioned what the next step is now that the report is complete. Ryan plans to share the
findings with the County Administrator and Deputy County Administrator and discuss it,
followed by a presentation to the P&EQ Committee.

Task Order #6:

Bob Mincer presented Task Order #6 from McFarland Johnson. This is to authorize McFarland
Johnson to perform administration and inspection for the tree clearing project. The project is
estimated at $68,000.

Deb Brown made a motion to authorize Task Order #6. Amanda McDonald seconded the
motion. Unanimously approved. Motion carried.

Executive Session:
At 5:45 p.m. Andy Molodetz made a motion to enter Executive Session, to discuss proposed,
pending, or current litigation. Amanda McDonald seconded the motion. Unanimously carried.

At 6:01 p.m. Amanda McDonald made a motion to exit Executive Session, seconded by Andy
Molodetz. Unanimously carried.

No action taken.

Financials:

Michael Wojcik presented the updated Financials.

Amanda McDonald made a motion to accept and approve the Financial Statements. Deb Brown
seconded the motion. Unanimously approved. Motion carried.

Petty Cash:
Michael explained that the petty cash has not been used in the past few years and would like to

close it out.
Supervisor Dan Marshall made a motion to authorize the closeout of Petty Cash. Andy Molodetz
seconded the motion. Unanimously approved. Motion carried.

ADJOURNMENT:
Andy Molodetz made a motion to adjourn the IDA meeting at 6:09 p.m. Amanda McDonald
seconded the motion. Motion unanimously approved.

Respectfully submitted,
@ ;fg///fe @b@fa/z/






AGENDA

ONTARIO COUNTY HOUSING ASSESSMENT

HOUSING ADVOCATES WORKSHOP
Tuesday, May 9, 2023
Time:1-3PM
Location: Clifton Springs Library

Start
Time

Agenda Item: Presenter/Moderator

1:00

Welcome: Board of Supervisors’ Chairman Todd Campbell

1:10

Introductions: Eileen Tiberio, Commissioner of Social Services

1)
2)
3)

Name
Organization Affiliation
Top two barriers to housing access in Ontario County

Tom Harvey, Planning Director

Eileen Tibero, DSS Commissioner

Todd Campbell, BOS Chairman

Chris DeBolt, County Admin

Ryan Davis, Economic Developer

Alissa Bub, Deputy County Admin

Linda Phillips, Senior Planner

Chris Lankenau, Urban Partners

Isaac Kwon, Urban Partners

Bonnie Maguire, RGTA — transportation and affordability, being able to provide stability

Kate Bluett, Family Promise — echo everything, credit issues, grants are for 90 days but it takes
longer

Mike Zimmerman, The Harrison Studio — learn about barriers

Linda Werts, Called To Care Canandaigua — refugee housing

Meg Huff, Called To Care Canandaigua - ditto

Tim Davis, CCE —farmworker housing/ temporary, and affordability for first time houses

Tracey Del Stritto, Partnership for Ontario County — transitional piece because people end up
staying in their car

Maria Bizardi, Salvation Army — affordable and temporary housing

Bill Lamb, Catholic Charities of the Finger Lakes

Jennifer Carlson, FLACRA, CEO — transitional housing and housing for families

Jessica Chase, FLACRA, Housing Specialist

Amy Pauley, Victims Resource Center

Ashlee Zwello, Lakeview — credit scores, bad credit history, places that accept housing

Alissa Hughs, Safe Harbors Housing and Income Specialist — housing people in the 18-21 age
range, housing for people with “backgrounds”

Robert (Bob) Doeblin, Chief Executive Officer, Geneva Housing Authority — willingness of
landlords




e Karen Guiderelli, Partnership — safety and stable mental health

e Naya with Salvation Army Geneva — affordable, lack of housing, transitional housing
(incarceration and homeless)

e Nash, Habitat for Humanity

1:25

Purpose of Meeting: County Housing Assessment and Barriers to Fair Housing: Chris
DeBolt, County Administrator

Since starting in his role, he has heard the refrain of the county’s homeless need and economic
development need for workforce housing. The issue kept coming up from different perspectives.
Board of Supervisors approved using Federal ARPA funds to conduct study throughout county. Urban
Partners was selected because their firm is from the outside the county so they can provide a fresh,
objective perspective. We want even more information — beyond the surveys, stakeholder meetings,
and census collection — which is why we are having these roundtables.

Ontario County is blessed and challenged with the diversity of our county. However, each municipality
has housing needs. County will work with each municipality to figure out solutions that will make most
sense to them (home rule state). We want to keep our partnership with you moving forward.

Home rule state: Housing is driven by lowest level government’s land use plan which results in a
patchwork. As a result, each community needs to make their own plan/ County cannot tell the local
government what to do.

Request from Chairman Campbell: If there are parts from the data that you do not think are accurate
anymore, please tell us.

1:35 |New York State Housing Compact: Ryan Davis, Economic Developer, & Tom Harvey, Director of
Planning
1:45 |Analysis of Housing Survey and Interim Report: Urban Partners

1) Demographic overview and relationship to housing

2) Supply/ advocate perspective (existing and new construction)
3) Demand/Consumers’ perspective

4) Gap identification

5) Contributors to Gaps/Issues

Questions:
- Do you have any data corresponding with the size of family on “homes are getting bigger” slide?
o Not specifically, but is an overall trend that houses are getting slightly smaller and
apartments are getting bigger.

2:15

Roundtable Discussion: Moderated by Urban Partners and Chris DeBolt
1) Reaction to analysis and barriers you see to Fair Housing? Does the data seem consistent with
experience? Is anything missing?
2) What is the current impact your organization and/or clients? Long term impact of housing
insecurity on your clients?
3) Brainstorm Solutions

Questions:
- Jenfrom FLACRA: 108% unconventional vacancies increase — can you tell what they are?




o We have it by submarkets, it is census data

Bill Lamb: Surprised that survival income is $38/hr. How do we compare to other areas?
o Many jobs are not living wages
o Shout out to Kari Buch’s ALICE presentation

How is the homeless population calculated — because people in hotel and couch surfing.

o ltis so hard to calculate that. 171 as of last Friday

o HMIIS data is difficult to have accuracy with too —homelessness is significantly
underrepresented

Karen from the Partnership — if someone gets released from prison, do they come thru DSS or
Corrections?

o Corrections must try, but DSS may end up finding a placement last minute.

o What if there is no room at the inn? This is a real problem throughout the state.
Situation has changed in the past 15 years, but now the issues are more complex.
There needs to be a different model.

Bill — Rise of Air BnB — how does this impact?

o The numbers certainly have gone up in each subareas. It is taking away housing stock
for buyers or permanent renters. May be something in terms of a policy we may want
to address

o Tracey —is it each municipality who can make those rules? Could be local or county.

= There are a few tools that can be used, but up to community
= Geneva is working on limiting it.
=  Taxing ways via county, but would require state legislation

o Jen/FLACRA - a slide by employer or profession? The region was announced as a
national tourist destination. When we look at Titan style of housing, Yates or Seneca,
would not make a law like this, but Ontario County may —it’s a symbiotic relationship.
A lot of FLACRA employees would hover around the barely affording budget. Dropping
kids off in the Marcus Whitman District at houses that seem uninhabitable.

o Ifyou are going to have a Walmart, retail business, you need to have a place for them
to live. Ontario County depends on people from outside the county for those jobs.
Retail is the second top retailer.

o UP has profile of commuting patterns. The macro issue is that you have to build. The
lifecycle of housing is critical.

o Kate at Family Promise manages 8 houses with 57 people, but cannot get them to
move out and now have a long waitlist. Not even housing options out of county.

o Bob at Geneva Housing Authority - 1,100 vouchers and cannot get utilization rate and
the waiting list is so long — because people cannot move out. Density resistance. Need
to develop near where the resources are that people need.

o FLACRA — affordability is such an issue because even wealthy people are not affording
the $700K houses in Marcus Whitman school district.

o Chris D —based on housing construction cost, it is challenging to build a house for less
than $380K. Even building that, will allow more liquidity in market.

o FLACRA Creekside project — worry that HCR money will go downstate. Avoid the word
addiction — any given day >100 people on the waitlist

o Also need the housing for domestic violence survivors

=  People show up to DSS with undiagnoses MH and addictions who will not get
tested, even though that does not help find housing/ could have open doors
Tracey from the Partnership — any conversations with rehabbers?

o Probably a lane, seems to be attractive to Geneva. Want to figure out how to do that
without gentrification.

o Ryan—could look to small contractors for otherwise vacant buildings to keep teams
busy through winter. Clifton is an example of how it can be done. “Rockewellian
existance”

o Tom —from a Planners perspective, we like to see a blended housing stock.
Championed Happiness House

Nash — you mentioned gentrification, lack of housing being built, lack of supply, what are the




issues that creates with existing stock. The median housing cost increases as do the taxes, maybe
can no longer be able to afford and disincentivizes maintenance. Maintain and retain housing.
Assessments are going up and are strained to pay taxes because their incomes have not increased
at same rate.
- Bill—is there a rent-to-own issue here like Seneca? Unclear on who will maintain.
o Not that we know of.

2:50

Summary and Next Steps: Urban Partners and Chris DeBolt
1) What we heard today
2) Additional Focus Group Meetings (Developers, Municipalities)
3) Solution Development
4) Implementation Strategy

3:00

Adjournment and Thank You: Chairman Todd Campbell




AGENDA
ONTARIO COUNTY HOUSING ASSESSMENT

DEVELOPERS’ WORKSHOP
Wednesday, May 10, 2023

9:30 to 11:30 AM
Hobart & William Smith Colleges

Start
. Agenda Item: Presenter/Moderator
Time
9:30 [Welcome: Board of Supervisors’ Chairman Todd Campbell
9:40 |Introductions: Ryan Davis, Economic Developer moderates

1)
2)
3)

Name
Affiliation
Hurdles you see to housing development in Ontario County

Tom Harvey, Planning Director
Todd Campbell, BOS Chairman
Chris DeBolt, County Admin

Ryan Davis, Economic Developer
Alissa Bub, Deputy County Admin
Chris Lankenau, Urban Partners
Isaac Kwon, Urban Partners

John Graziose — zoning, infrastructure, specifically sewer and water availability, maybe the
county should partly pay for some of that infrastructure, town wants open space and detention
facilities, towns should coordinate, costs of houses are high and will continue to be — don’t make
the developer pay for all of this which narrows the profit margin. S50K-$60K for infrastructure,
S20K per lot and until lots are sold the developer carries the cost and taxes, also depends on
density. Need help getting cost down upfront.

Kim Chizuk — same as Beverly

Bob Doeblin — demonstrate need based on waiting list, but unsure where and what type of
housing

Chuck Bell, The Harrison Studio — wanting to understand priorities and target resources
Amanda McDonald, IDA — labor needs cannot be met therefore cannot start projects

Mike Davis, IDA — labor is at a premium, more work than there are people, talking with State
about duration of how long folks need to apprentice

Bret Garwood — Finger Lakes region is most competitive region for funding options, long pipeline
of projects, sometimes challenging for more rural counties to compete; and hard costs

Don Lasher — time to market/ construction, banking, and finding labor is really slow, and the
utility industry is painful to get services to a site

Brandon Gonski — same as Beverly, housing lifecycle issue, people staying in current home too
long

Ryan Kaddah — learn more about housing needs for Ontario County

Rick Herman — has a whitepaper and other info




e Beveryly Howe, Board member for Greater Rochester — trying to be proactive and improve
housing supply in the greater Rochester area

e James Barbato, Pridemark Homes - right zoning and corresponding wait and cost; need to
increase density because the cost to build has gone up about 5X since 1990s ($200/sq ft to
around $900 to $1000) but the housing prices have not kept up.

9:50 [Purpose of Housing Assessment: Chris DeBolt, County Administrator
BOS authorized county to use Federal ARPA funding to pursue housing study. Urban Partners was
selected because the County wanted someone external for a fresh look. We do not want to get caught
up in past, we want to look toward the future. The County wanted a market analysis to open
conversation with developers, but our hope is the conversation will continue. Our goal today is to
listen to you and convey your concerns to municipalities at our workshop later today and throughout
the implementation process.
We know the county does not, nor should not, be building houses. We want to help and understand
the obstacles and do what we can. We acknowledge that we currently are not competitive to receive
state funding; this data set should help with it.
10:00 |New York State Housing Compact: Ryan Davis, Economic Developer, & Tom Harvey, Director of
Planning
Questions
e Ryan K — Does this count the vacant/ zombie houses?
o Yes, census bureau counts everything.
e (Kim quietly asked) Where did houses go? It looked like around 200 disappeared in that time
frame.
10:10 | Analysis of Housing Survey and Interim Report: Urban Partners [tying in hurdles mentioned
during intro]
1) Supply/Builders’ perspective (existing and new construction)
2) Demand/Consumers’ perspective
3) Gap identification [sub County quadrant differences?]
4) Contributors to Gaps/Issues [including market constraints/ issues that are within and not
within municipal control]
Two adults ALICE survival budget is $43,500/yr or $21.75/hr
“mission minded developers” — re. income restricted housing as the restrictions expire
10:40 | Roundtable Discussion: Moderated by Urban Partners and Chris DeBolt

1) Reaction to analysis. Does the data seem consistent with experience? Is anything missing?
2) Brainstorm Solutions. What do you need to remove hurdles?

e John — because of the cost of housing, really only building for the top 10% of the income, new
housing is not an option for lower income people. Slightly smaller houses are probably because it|




is the smarter business move, but the larger homes were driven by building for high end. Gerber
used to be for first time home market, but cannot anymore.

e Rick —last Habitat home, on slab, was $250k on a donated lot — labor cost is so high

e James— demand for homeownership, and it seems like we focus on affordable rental, but we
should find programs for affordable home ownership. The costs of restrictions for developers
have to pass that cost to owner. Cannot build new for less than $350-400K; young families and
kids cannot afford.

o There are some state programs; Jeff is working on $200K per unit from state, total
development costs are $450-500K but want to try to see them for $150K, which means
the city and state have to chip in. the standards to build are high.

e Rick —the codes change regularly and result in high cost, in Cndg

e Mike —info should be put into a larger marketing campaign for large developers/ national
buildings. People assume that this sort of housing should be in Rochester, but obviously the
demand is here and we access to water transport and the thruway, and with the developmentin
Clay, we need to have places for people to live.

o Mixed use housing

e Brandon: What was the delta between migration between Monroe and Ontario? 822 out; 1,027
in

o What do you see as the break in the housing cycle? Which transition is the first to
change to break the cycle?

=  Baby Boomers — willing to move, but have nowhere to go, therefore stay in their
4-bedroom homes

= James — builds multifamily units that look like homes not apt — attached garage,
etc.

o Brandon —what are the traits required? Ex. Of his own mom. Yards? Ownership? Guest
room? Or condo?

=  Lots of common denominators between young and older in qualities, but
younger folks are getting out bid by seniors.

=  Specific need in Geneva.

= Bob says 15 cottages available, but over 80 people on waitlist

=  James: singe story, attached garage. Example in Webster. Used to only get
seniors, but now younger people. ~$400k. Like the renter lifestyle of an HOA.

= Ryan K -Seems to be about convenience

e Ryan K-—any trends on household size?

o The county is following national trends. 2.

o Goes back to zoning issues and mis-match

o Brett—seems like 4 person households is shrinking

o Do not think there is a demand for 3- or 4-bedroom rentals; seems like those people
would be owning; contradictory to the American Story (Brandon)

o Chris D —that need is largely demanded by DV survivors, lower income that cannot
afford ownership

o Ryan K —there are programs with no down payment. Seems like education need.

o Beverly —the problem is when you list a house and 60 people see it and people out
compete and cash offers.

e Brandon — have there been any county-controlled housing development. Spent most of career in
CO resort communities. The County holds the deed and controls the sale?

o Has been done in NYS, but not Ontario County

o B —that could help this issue of getting lower- and middle-income people into homes

o James — planned rental community right off the bat?

= Risk is assessment, would be too expensive to pass high taxes along to renters
= How long would you need guarantee that the tax doesn’t increase?




e Fairport example
e Seems possible that you could agree on a 20 flat tax rate and reconsider
when they sunset.
e Bret—would need to be 30 years because that is how long the debt is.
That does not help the developer make more money/ profitability.
Monroe County has a program like that.
How has greater density been received?
o John —one issue with cluster is that the developer makes tradeoffs/ “buys” the density
because of the expectations on green space, which shrinks buildable space.
o James — Victor proposal; going to private roads to get around hurdles, and has to push
cost on homeowners
Rick — one of your challenges is to get information to public to fight NIMB concept.
What about transportation? Not a key driver, unanimously. Perhaps on a larger scale, fewer
parking lots means more land for development.
o Bret - Farmington Gardens development seems like 60-70% have cars
o Beverly —we get more money when tenants have cars
Brandon — are we talking to the people who will be the future demand —the 20 to 30 years from
now? Do they want a car or public transportation?
o Do they even want a house?
o Ryan-—itissimple math; car payments are too expensive. This is not going to be a NYC
type of community, perhaps we will become more reliant on it.
o RTA recent survey? 60% said nothing can incentivize transportation
o Kim —thinks that we are moving toward uber budget
Kim — anything unusual in the data?
o Chris L- Decrease in sale size is unusual
o Catering toward elderly demand
o lsaac- This data set was driven by school district; no one really brought it up
o HUD study from April 2023
Beverly — number of zombie homes? Around 3% or 1,700, although not all zombie
o Inthe capital region seems like there is encouragement to redevelopment using BOCES/
trades students
o Chris D—we want to have more conversation on this
o Rick— scholarships are due next week, offer $10K to students going on to trades
= Trending away from going to school

11:20

Summary and Next Steps: Urban Partners and Chris DeBolt

1)
2)
3)
4)

What we heard today

Additional Focus Group Meetings (Not-for-Profits, Municipalities)
Solution Development

Implementation Strategy

Final stakeholder meeting this afternoon — looking for commonalities between groups and
broker conversations and hoping to bring grant funding to the table

Hope that this is a starting of the convo; the housing assessment report will not sit on the shelf
Call us if you need a municipal sponsor

11:30

Adjournment and Thank You: Chairman Todd Campbell




AGENDA

ONTARIO COUNTY HOUSING ASSESSMENT

MUNICPALITY WORKSHOP
Wednesday, May 10, 2023

1:00 to 3:00 PM
Hobart & William Smith Colleges

Start
. Agenda Item: Presenter/Moderator
Time
1:00 | Welcome: Board of Supervisors’ Chairman Todd Campbell
1:10 |Introductions: Urban Partners moderates

Recapped the prior workshops:

Advocates perspective — availability and affordability. Specifically, narrow availability for women
with dependents, emergency and transitional housing, short-term wrap-around housing, life
cycle of housing (no where for transitional housing people to move out because nowhere to go).
Developer perspective — cost of construction, availability and cost of labor, time to approval.

1) Name

2) Municipality

3) Hurdles with/ issues surrounding housing development in your municipality and throughout Ontario
County

Tom Harvey, Planning Director
Todd Campbell, BOS Chairman
Chris DeBolt, County Admin

Ryan Davis, Economic Developer
Alissa Bub, Deputy County Admin
Chris Lankenau, Urban Partners

Isaac Kwon, Urban Partners

Subgroup One

Dan Marshall — shortage in availability and gone within a week; have become an oasis on short
term rentals and had to put a short-term moratorium, school does not have enough students
(school is largest employer)

Fred Willie — even when he was looking in 2001 there was nothing available, so built after two
years. Problem has not changed at all. Infrastructure costs — Town Board won’t budge. Empty
industrial park. Housing is old stock which is not what a young family is looking for.

Tammy Hicks — availability

Todd Campbell — agriculture is buying land, no longer “small agriculture”

Subgroup Two

Ron Brand, Farmington — has sustained development and have stock available, trying to address
women and children housing and veterans, building townhomes and mobile homes. Even a
developer from Buffalo interested in building home for elderly. All about location and
infrastructure. Only kink is water. Anticipate even more development.




Shawana Bonshak, Deputy City Manager — 55% rental rate in Cndg, therefore shouldering need,
not enough single-family houses

Rich Russell — south half of Cndg is fully built out, challenge for walking work group. North half of
city has some space left, but it is a challenge to build moderately priced homes based on city’s
specs.

Jared Simpson — similar to Farmington, have been growing, but lack affordable single-family
homes, dilemma of growth is infrastructure (water, electricity, sewer)

Kim Kinsella, Victor — affordable housing

Subgroup Three

David Phillips — suffer from rental properties, not much development in Manchester, Villages do
not have available property and surrounding land is agriculture. Also need for senior housing.

Bill Wellman, Dept Sup Phelps —lack of land, agriculture scoops up land; Wayne and Seneca do
the same thing of scooping land. Also, not affordable and not available.

Bill Namestnik — Town wants to preserve ag land as much as possible, but there are some homes
being built, but is the retirees that are able to afford building new homes. North of recreation
drive the sewer infrastructure stops. Need for senior housing and proximity to shopping and
walking —some places

Alexis Orga — housing is a big issue in Albany, the in final state budget The Housing Compact was
defeated; needs to stay home rule; does not make sense to force municipalities to build high-
rises in the middle of a corn field

Subgroup Four

John Pruett — indigent population, high poverty, more than 50% of property in Geneva are
rentals from people that do not live locally. Geneva needs to increase code enforcement for
quality. City Manager study said that 60% of low-income housing in County is in Geneva — should
be spread around. The quality of home matters, affordable housing can be spread around. There
is a real need for transitional homes for people who are under duress. A lot of the low-income
housing is off the tax roll, so it is harming the city.

Drew Wickham — not sewer availability, not enough homes or rentals. Rural — farmers are buying
land or Mennonites are too. Will be tricky to bridge the gap.

Louis Guard — most of what was said is true in his district too. Housing for young families and
young professionals.

Mark Venuti — Infrastructure issues, too expensive to build roads, sewers, waters, so not worth
building single family house. Would cost S500K and someone else will buy it because it is so
popular. Not housing for elders who want to stay in Geneva. Housing for people with
development disabilities (ARC-type). Geneva changed rules to ensure lakefront is owner-
occupied. Not sure where we get infrastructure help.

Erica Collins — resources to help people, livable conditions

Liz Tarner, City of Geneva —John and Louis were right, availability, not enough sewer capacity.
Short term rentals prevent others from buying houses

1:25

Purpose of Housing Assessment: Chris DeBolt, County Administrator




1:45

Analysis of Housing Survey: Urban Partners

1)
2)
3)
4)
5)

Demographic overview and relationship to housing
Supply/Builders’ perspective (existing and new construction)
Demand/Consumers’ perspective

Gap identification

Contributors to Gaps/Issues

2:15

Roundtable Discussion: Moderated by Urban Partners and Chris DeBolt

1)
2)
3)

Reaction to analysis. Does the data seem consistent with experience? Is anything missing?
What is the current impact your municipality? Long term impact?
Brainstorm Solutions. What do you need to remove hurdles?

Rich — lumping Cndg with all of subgroup 2 is misleading because people cannot move there.
Jared — | think lake housing is low, may be more

o Theissue is Bristol Harbor, which fits the definition, but pulls down the average cost

o Dan— majority of Bristol Harbor is short-term rentals, seems like because of pandemic.
NYC folks bought them.

o Isaac affirmed that the condo-style house is the ideal target for short-term rental
because of the HOAs.

o South Bristol may consider a revised law on short term rentals. Putting limit on total
number for town.

John P —are we similar or unusual to other parts of upstate NY?

o We are similar to other counties, but Ontario is growing compared to rest of counties
largely shrinking.

o Tom —update/ western was lagging behind in housing prices compared to the rest of
the country, but the prices are catching up here and throughout state. Hemorrhaging
20-something-year-olds. People move because of housing value not the taxes.

o lIsaac—theissues here are similar to most of America. UP can provide case studies and
initiatives that have helped.

Dave — seems like the housing value increases are low; feels higher than 38%. Bummed that
there are no rentals available in Manchester. Are the multi-unit rentals clustered around the
cities? What should submarket three do? Will people live in multi-unit places if there is
nowhere to work there?

o Speaks to you could manage more

o Businesses need 20-year-olds, 20 -year-olds need apartments, then those 20-year-olds
need affordable housing

Bill — was there forecasting going forward toward electrification?

o Not that specifically. Stretch Energy Code is a 9% premium, but that is more
encompassing than the NYS code.

o The discussion is about what we can control. We cannot control the state’s natural gas
policy. The developers think the process takes a long time, a bottleneck, but no
mention of other hurdles.

o The majority of growth will be 65+

Tammy —is there a way to provide incentives for landlords or developers? It is not a money-
making venture.

o Some discussion with IDA to create tax incentives

o Goalis to break log-jam

Mark V — don’t the guidelines say that they do not do housing?

o Have an applicant to deviate in Town of Geneva, the solar home facility, but will be
AMI

o The word out in the community is that they do not do it, so don’t bother.




o UTEP change has to have public hearings, etc.
o PILOT discussion — build rental properties that will eventually become on the tax roll?
o Looks similar to Spot apartments in Clifton Springs
e Erica — Ithaca taking a lot of vacant office space and converting into housing.
o Needs to rezone to make office space into residential, not always received well from
zoning boards (even though those commercial properties have been vacant)
o Geneva is rezoning, but having struggle with rezoning commercial for residential
e Jared —56% or renters want to buy houses in the next 10 years and people want the single-
family houses. Cndg reconsidering house size and density; need to help people build equity
and long-term wealth. 1,250 sq ft ranch mobile on platform for $250K
o Comes back to life-cycle problem
o BUT, not particularly opening up housing stock here, seems to be elsewhere, people
moving in
o County can help by applying for a CDBG grant to work with municipalities to help with
infrastructure costs.
o NYS grant for housing costs

2:50

Summary and Next Steps: Urban Partners and Chris DeBolt
1) What we heard today
2) Additional Focus Group Meetings (Not-for-Profits, Developers)
3) Solution Development
4) Implementation Strategy

3:00

Adjournment and Thank You: Chairman Todd Campbell




Canandaigua Airport (IUA)
Update to OCIDA Board
Monday May 15", 2023

Project Status

e Held pre-bid meetings for both Access Road and Terminal Building projects on May 3" with good level of interest
from contractors. Bid for both projects are due and scheduled to be open on May 17", From there, we will be
working to have bid tabulations prepared for possible IDA Board action to award bid on May 22™.

e Closeout documents were completed and filed with FAA for Obstruction Removal- Design project

e Extensive survey and geotechnical work has begun for Apron and taxiway rehab design project.

Fuel Sales
Fuel April 2022 March 2023 April 2023
Avgas 1,716 gallons 1277 gallons 2950 gallons
JetA 8,008 gallons 1663 gallons 943 gallons

e Next quarterly remittance to IDA for fuel and fees from FBO is due July 1.

Airport Maintenance and Equipment

e Begin field mowing

e Performing annual aircraft directional sign inspection
e Replace gearbox on 20’ brush mower

e Repair GPU electrical problem

e Earth grading around sign and lighting foundations

Noteworthy

e Submitted Airport registration and Security Plan applications and forms for 2023-2026

e NYS DOT will be on site June 2™ to perform 3-year Airport conformity inspection. Previous inspection was
complete in July 2020

e  Working Daily with VAS on documenting procedures and record-keeping

e Updated National Inventory of Based Aircraft

e Airport picnic and FAA Safety seminar is scheduled for June 27th

e  Working with multiple fiber optic internet providers to upgrade bandwidth throughout the airport facility

Respectfully submitted,
Bob Mincer
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